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CapTrust Financial to pick up its M&A pace, CEO says 
by Karen Padley 
February 28, 2017 
 

 Looking at larger deals 

 IPO unlikely in next five years 

 PE possible, but only if bank financing exhausted 
 

CapTrust Financial Advisors hopes to pick up its M&A pace as industry consolidation accelerates, said CEO 
and co-founder Fielding Miller. 
 
“We’ve got the most robust pipeline of deals that we’ve ever seen,” he said, adding CapTrust would like to do 
about three to four deals a year. About half of CapTrust’s growth in the past 10 years has come from 20 
acquisitions, or about two a year on average, Miller added. 
 
The Raleigh, North Carolina-based company provides consulting and administrative services for institutions as 
well as private wealth management. Its institutional business -- which includes 401K plans, pensions, 
endowments and foundations -- represents about two-thirds of its total business. CapTrust just crossed USD 
200bn in assets, Miller said, making it one of the industry’s largest. 
 
As the company has grown, it has gotten more efficient integrating acquisitions and the size of its deals has 
gotten bigger, he said. Most of its targets are now between USD 3m and USD 15m in revenue. 
 
The company is currently focused on adding wealth management in cities where it has existing institutional 
offices. CapTrust doesn’t expect to stray beyond those 20 states, Miller said, as the company has found it can 
reach about 80% of the mid-market retirement plans that way. He jokingly referred to it as an “NFL strategy.” 
 
“The cities where NFL teams play are usually good markets for us,” Miller said. 
 
A major factor CapTrust considers in any acquisition, Miller said, is the target’s corporate culture. He said 
CapTrust has a very collegial atmosphere and a good fit is important. 
 
“There’s certainly a checklist of things you have to do – economically and operationally – but we probably spend 
more of our time ascertaining the cultural match than we do anything,” he said. 
 
CapTrust is employee-owned and has not taken any outside money at this point. Miller said he would rather fund 
deals with the company’s cash flow and bank borrowings. 
 
“If we got into a really hot acquisition mode, because the market changed all of a sudden, we could see taking on 
some private equity,” he said. “That would be after we had exhausted all of the bank financing we could get.” 
 
Miller said the company isn’t interested in going public at this point, calling it a “last resort.” 
 
“It’s too expensive to be a public company and we don’t really need the liquidity,” he said. “That may change 10 
years from now but not five years from now.” 
 
He expects the pace of industry mergers to pick up in the future. Principals of many agencies are getting older.  
 
The cost to comply with regulations and invest in technology is rising. There’s also the cost of keeping good staff 
and the general complexity of the business, Miller added. 
 
He said companies CapTrust acquires generally are able to grow faster afterward than before. 
“We just take a lot of the distractions off their plate,” Miller added. 
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He doesn’t expect the rise of robo-advisors to have much of an impact on CapTrust’s wealth management 
business. CapTrust’s minimum account size is USD 1m, while the average robo-advisor account is about USD 
25,000, Miller said. 
 
“If you’re dealing with your USD 50,000 Roth IRA, it’s one thing to turn it over to a robo,” he said. “If you’ve just 
inherited USD 5m from your uncle, you’re going to want to sit down across the table from someone and have a 
plan. That’s our market.” 
 
Miller sees a bright future ahead for the industry in general. 
 
“The demand for what we do is super strong and getting stronger,” he said. “The supply of advisors who can 
provide that advice is shrinking.” 
 
While previous generations depended on company-sponsored pensions, people today have a more active role 
and many more options, Miller noted. 
 
“With 10,000 Baby Boomers retiring a day, there’s tons of people out there who need help.” 
 
CapTrust does not use an investment banker, preferring to handle all deals in house, Miller said. Its outside legal 
counsel is Burns Day & Presnell and its outside auditor is Batchelor, Tillery & Roberts. Both are based in 
Raleigh, North Carolina. 
 


